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1 Executive Summary

The National Institutes of Health (NIH) developed a More Efficient Organization (MEO) as the government’s organizational entity for performing the scope of work and tasks required for Training and Development (T&D) functions identified as Federal Activities Inventory Reform Act codes B200, U699, W499.3, R102.19 and R103.19.  The Training and Development programs are intended to enhance general professional skills for groups or individual employees; programs include personal, safety-related, fellowship and research training including clinical and laboratory, and professional development seminar series, work life programs, and demonstrations of programs, services and systems such as Center for Information Technology (CIT) systems.  T&D services include support to the execution of and/or delivery of training and development programs and activities.  T&D services are performed, and were identified in Section C-5 of the Requirements Document (RD), to be in the following locations:
	5.1
	FELLOWSHIP AND RESEARCH TRAINING AND DEVELOPMENT

	5.2
	INFORMATION TECHNOLOGY TRAINING SUPPORT

	5.3
	OFFICE OF RESEARCH SERVICES RADIATION SAFETY TRAINING SUPPORT AND WORKFORCE  MANAGEMENT AND PLANNING BRANCH

	5.4
	OTHER PROGRAMMATIC AREAS

	5.4.1
	CLINICAL CENTER – NEW EMPLOYEE ORIENTATION SUPPORT

	5.4.2
	NATIONAL INSTITUTE OF ALLERGY AND INFECTIOUS DISEASES TRAINING AND DEVELOPMENT SUPPORT

	5.4.3
	NATIONAL INSTITUTE OF ENVIRONMENTAL HEALTH SCIENCES TRAINING AND DEVELOMENT SUPPORT

	5.4.4
	NIH TRAINING CENTER TRAINING AND DEVELOPMENT SUPPORT

	5.4.5
	OFFICE OF THE DIRECTOR - OFFICE OF EXTRAMURAL RESEARCH, ESA AND STEP TRAINING AND DEVELOPMENT SUPPORT

	5.4.6
	NIH WORK/LIFE CENTER SUPPORT

	5.4.7
	NATIONAL CANCER INSTITUTE EMPLOYEE DEVELOPMENT


The development of the MEO was accomplished through review of the RD, analysis of workload and process flows, Institute and Center (IC) specific programmatic requirements driving T&D needs, and evaluation of the requirements by staff currently associated with the required functions.  Emphasis was placed on enhancing the IC’s ability to meet its research mission through human capital planning, identifying areas for improving efficiency, gaining effectiveness, understanding the complexity and nuances required by each specific location, Institute and Center while still providing excellent services in a motivational setting that encompasses both science and administration.
The proposed MEO will be decentralized organizationally and provide services throughout the multiple Institutes, Offices, and Centers comprising the NIH, at multiple geographic locations including Bethesda, Baltimore, Rockville, Frederick, Maryland; and Montana, and North Carolina.

The MEO will require 12.810 Full Time Equivalent (FTE) government employees to conduct the individual tasks and meet the requirements of the RD.  This represents a reduction of 3.100 FTE from the current staffing level.  This reduction is based upon the creation of efficiencies and some organizational re-structuring, with the majority of reductions coming from the Office of Research Services (ORS), National Cancer Institute (NCI), and Clinical Center (CC).  The organizational restructuring is a result of reduced workload, change in mission, and efficiencies achieved after the implementation of Health and Human Services (HHS) corporate training initiatives.  
2 Introduction

The purpose of this document is to describe the government’s MEO that will conduct the Training and Development support functions specified in the RD.  This document will review the functions being competed, discuss the methodology and approach used to develop the MEO, describe the assumptions of the MEO team, communicate the analyses, and justify the recommendations for change.  A review of the current organization follows, as a starting point.
2.1 Functions Under Review

The RD defines multiple functions applicable to Training and Development.  The various organizations where the identified functions will be performed are:
· Fellowship and Research Training and Development

Note:  Fellowship and Research Training is core to most organizations at the NIH, thus making it extremely difficult to list organizations.

· NIH Office of the Director Training and Development, including:

· Office of Research Services (ORS) Radiation Safety Training and ORS/ORF Training Support
· Office of the Director (OD), Office of Extramural Research, ESA and STEP 

· Office of the Director, Office of Intramural Research (OIR)

· Office of Strategic Management Planning Work/Life Center Support and NIH Training Center Training and Development Support

· Institute specific Training and Development, which includes:
· National Cancer Institute (NCI) Employee Development, Information System and Computer Services 
· National Institute of Allergy and Infectious Diseases (NIAID) 
· National Institute of Environmental Health Sciences (NIEHS) 
· National Heart Lung and Blood Institute (NHLBI) Office of Science and Technology

· National Institute for Arthritis and Musculoskeletal and Skin Diseases (NIAMS)

· National Institute of Diabetes and Digestive and Kidney Disease (NIDDK)
· National Institute of Mental Health (NIMH)
· Center specific Training and Development, which includes:
· Center for Information Technology (CIT) Training Program
· Clinical Center (CC) - New Employee Orientation Support, Ambulatory Care Services, Office of the Director, Clinical Research Training Program

· Center for Scientific Review (CSR), Technology Services Branch 
Each of these locations has multiple functions and numerous sub-functions or sub-requirements that must be performed in order to successfully fulfill the mission of Training and Development.  There are many other functions that are integral to the success of Training and Development that were not specified within the RD and therefore have not been addressed in the summary document.  The MEO has made every effort to maintain the relationship with these functions as a necessary element in providing quality service.

3 Current Organization
The ability of the National Institutes of Health (NIH) to fulfill its mission as the primary Federal agency for the conduct and support of medical research carried out in the nation’s most prestigious biomedical research facilities is critically dependent on its ability to deliver up-to-the-moment and highly specific training and development to more than 18,000 federal employees, numerous contractors, guest researchers, pre-and post-doctoral fellows and a myriad of other interested parties who conduct and support research in the NIH branches, labs and programs.  The portion of the Training and Development staff of the NIH considered to be Commercial Competitive, as per the revised Department of Health and Human Services definition for the Education and Training functions totaled 15.910 FTE involved in all aspects of delivering training and development products and services, and technical support to the T&D functions to this diverse and highly specialized community.   
3.1 Mission

The National Institutes of Health, an agency within HHS, is the primary Federal agency for conducting and supporting medical research.  Helping to lead the way toward important medical discoveries that improve people’s health and save lives, the NIH scientists investigate ways to prevent disease as well as the causes, treatments, and even cures for common and rare diseases.  Composed of 27 Institutes and Centers, the NIH provides leadership and financial support to researchers in every state and throughout the world.
The current organizations at the NIH providing training and development support services are engaged at both the macro and the micro level.  Another unique and critically important factor in the Training and Development function is the total number of positions whose duties and responsibilities fall under the scope of the RD.  The RD addresses tasks and workload across 41 different positions within the OD and across 10 different Institutes and Centers.  These 41 positions provide services in three different states. Virtually all positions required less than 40% of an individual’s effort be dedicated to duties specified in the RD.  Training and Development activities at the NIH are dispersed and ingrained in multiple organizational layers and units throughout the complex NIH environment and many are performed as collateral duties.  It is not unusual for training to be only a part of the total responsibility of staff also providing other critical program or support functions.  
· The overarching functions of the T&D staff in support of the larger NIH mission include: 

· Program research, design and development

· Program evaluation

· Program implementation

· Administration, policy and contract management
· Serving as a liaison, subject matter expert or NIH representative 

· Providing clerical and administrative support
The current organizations work very closely with the inherently government (IG) staff to ensure T&D functions are performed to meet the requirements of the NIH. 
3.2 Organization and Staffing

The T&D commercial functions and Education and Training functions were detailed in the RD.  These include a variety of activities supporting the conduct of training activities for 16 NIH Institutes, Centers and Offices.  While many Institute, Center, Office, and program-specific activities identified in the RD are similar, the training requirements and content varies greatly across the entire NIH.  Just as important, T&D services impact government employees and contractors working in all areas of NIH, including extramural, intramural  and central support
The current organization and staffing of Training and Development services at the NIH is shown on Figure 1.  This is a high-level organization chart illustrating the broad scope of the Training and Development activities within the NIH.   
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Figure 1:  Institutes, Centers, and Office of the Director with affected staff for the Training function.

The T&D Commercial Functions described in the RD fall into four main categories and are described below in 3.2.1, 3.2.2, 3.2.3, and 3.2.4. 

3.2.1 Fellowship and Research Training and Development  

The NIH Intramural Fellowship and Research Training Program Offices (OD/OIR and IC) provide an environment conducive to the professional development of a cadre of researchers in the fields of clinical, population-based and basic research.  The goal is to create a training environment for the trainee that fosters innovative and productive research, in collaboration with national/international academic, medical centers and other public and private sector organizations.  The Fellowship Training Offices develop and oversee implementation of the NIH Intramural Research Programs’ integrated multidisciplinary fellowship training programs by providing support and resources for all training-related activities.  The Fellowship Training services are located in the OD/OIR and in the NIH Institutes and Centers.  These offices facilitate the recruitment and placement of “the best and the brightest” of fellows, across a broad spectrum of disciplines and from diverse backgrounds.  The Offices sponsor and conduct outreach activities, conduct career development educational activities, assist fellows in meeting their training goals, provide career counseling and manage mentoring issues, as well as engage in conflict resolution.

3.2.2 NIH Office of the Director Training and Development

Office of the Director (OD) services and support are provided by the OSMP NIH Training Center, OSMP NIH Work/Life Center, ORS Division of Radiation Safety, ORS Workforce  Management & Planning Branch, OIR Office of Intramural Training and Education, and the Office of Extramural Research (Figure 2).  The following training and development services are provided:
· Professional development of a cadre of researchers in the fields of clinical, population based and basic research.

· Outreach career development, educational, mentoring, and conflict resolution activities.
· Recruitment and placement of fellows across a broad spectrum of disciplines and from diverse backgrounds.

· Implementation of the NIH Intramural Research Programs’ integrated multidisciplinary fellowship training programs, providing support and resources for all training-related activities.

· Training in radiation protection, radiation safety, regulatory compliance, and risk management for biomedical and clinical research efforts that directly support the NIH mission.

· Workforce development necessary for the ORS and the Office of Research Facilities Development and Operation (ORFDO)    

· Development of human capital by delivering agency specific training, and customized consulting solutions.

· Training activities such as the STEP program, ESA training programs and the National Research Service Award Pay Back Service Center.

· Administration of Extramural Science Administrator Training Program.

· Equipment set up, space reservation, registrations, course development, instruction material preparation, and needs assessment.
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Figure 2. NIH OD Training & Development Organization Chart.
3.2.3  Institute Specific Training & Development
Institute specific services are provided by NCI, NIAID, NHLBI, NIEHS, NIMH, NIDDK, and NIAMS (Figure 3).  The following training and development services are provided:
· State-of-the-art technology, products, services and capabilities to the NCI workforce that assist staff in making the best use of the array of software tools delivered to the desktop. 

· Enterprise training for IMPACT II modules, brown bag training for organizations, orientation training for new employees and self-study.
· Development of individual skills by delivering program-specific training and customized consulting solutions to enrich learning and optimize individual group and organizational performance. 
· Equipment set up, space reservation, registrations, course development, instruction material preparation, and needs assessment.

· Information, resources, and tools to recruit and retain talent, manage for results, and optimize performance in support of the Institutes mission.

· Onsite courses to train and develop scientists and administrators in science skills, laboratory safety, business skills, communications, supervision, management and career planning.
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Figure 3:  Institute Specific Training and Development Organizations.
3.2.4 Center Specific Training & Development 

Center specific services are provided by CC, CIT and CSR (Figure 4).  The Centers provide services similar to the Institutes and include:
· A wide variety of courses and seminars in scientific, programming, networks, grants and other enterprise systems.

· A wide variety of courses in database, web development, security and statistics.
· T&D services directed at the unique training needs of the CSR employees, which include new employee security training; new user orientation to the hardware and software specific to CSR; Commercial Off-The-Shelf training on topics of specific interest to review staff; hands-on labs for testing and verifying remote access.
· T&D services directed at the unique training needs of CC employees, including new employee orientation, customer service, and leadership training courses.
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Figure 4.  Center Specific Training and Development Organization Chart.
3.3 Analysis of Current Operations

3.3.1 Operating Procedures
The Training and Development requirements at the NIH are complex because of the NIH’s organizational structure, the practice of assigning T&D job duties to employees as co-lateral responsibilities, and the NIH’s scientific mission.  The NIH Training programs, with their individual operating procedures and guidelines, are designed for diverse audiences, both large and small, and range from basic administrative courses, to work/life services, to highly technical cutting-edge scientific training. These complex training programs and/or functions are highly decentralized and are designed, implemented, and housed in Institutes and Centers within the NIH.  The MEO will retain the existing operational structure and operating procedures and no modifications will be required.  However, the efficiencies and effectiveness of the organization will be evaluated on a continuous basis.
3.3.2 Workload Analysis

The MEO team applied a top-down approach to workload analysis for two reasons.  First, the current organization is efficient and has undergone constant improvement over the last decade; second, the nature of a streamlined competition 
does not afford sufficient time to perform an in-depth, bottom up analysis.  An analysis of historical workload and workforce revealed trends that supported the conclusions of the top-down approach.

4 Methodology and Approach Used to Develop the MEO

The MEO team began its challenge by carefully reviewing the RD and reviewing the current organization and its performance.  Representatives from each of the involved Institutes, Centers, and Offices reviewed workload measures and outcomes from their respective areas to identify organizational structures, cost reductions, and process improvements associated with performance of activities required by the RD.
The MEO team then trended workload measures compared to staffing requirements over time, taking into consideration changes in technology that could enhance staff efficiency in the Training and Development functions.  Workload measures stipulated in the RD were factored into the trending figures to arrive at a proposed FTE count to respond to the requirements identified in the RD.
Training and Development, as a dynamic functional area, has effectively changed its business practices over the past seven or more years to adapt to the changing environment of biomedical research.  It has achieved change by utilizing contracts to the maximum extent possible.  Due to the highly academic nature of the NIH, and the fact that research training is a part of the NIH mission, training and development exists throughout the entire organization in a highly decentralized fashion.  As a result, the MEO will not implement any major changes to the current organizational structure and recognizes the importance of interacting with other Institutes, Centers, and Offices of Training and Development, including those not currently under study.  However, based on historical trends and projected and actual improvements and conditions, the MEO will be able to function with a reduction in staff of 3.100 FTE to bring total MEO staffing to 12.810 FTE.
The MEO will provide all labor as identified in the RD and will ensure the quality standards set forth in the RD are met.  In keeping with this responsibility, the MEO team has concentrated on the mission of this effort to ensure the quality standards set forth in the RD are met.  
4.1 Assumptions Used to Develop the MEO

A key component of the MEO structure is the ability to meet the demands of services for Training and Development in an ever-changing NIH environment.
First, the following definitions were determined regarding the T&D industry:

Training - Skill, competency and knowledge development for a current need in a current job or project.  Examples of training methods include just-in-time courses, on-the-job training, role playing, etc.

Education - Broad-based knowledge development typically obtained for future use.  Education often includes theory and learning the “how” and the “why” of concepts.  Examples of education could include degree programs, certification programs, specialization programs, etc.

Development - Planned skill or competency enhancement over time, often in a targeted career path.  Development may include several dimensions such as individual development plans, feedback, evaluation, mentoring, training courses, etc.  Examples of development may include: intern programs, mentoring programs, leadership programs, career counseling, executive coaching, etc.

Work/Life - Refers to worksite programs, policies and practices that support employees as they work to achieve success in all aspects of their lives, thereby increasing their workplace effectiveness.  Work/Life programs, policies and practices provide employees with the tools they need to manage the demands of work, family and community. 

In addition, the MEO was developed on the following assumptions:

· Government furnished information is supplied to the MEO in a timely manner.
· Equipment, materials, services and facilities will be furnished by the government.  This includes office equipment such as personal computers, printers, and copiers, telephone and network services.
· There will be no major changes to the RD once the MEO tender is submitted.
· Identified recommendations will be implemented within the period of performance.
· Existing fields of the NIH enterprise and Information Technology (IT) systems can be used to develop tracking reports using standard audit protocols.
· Workload indicators will remain as specified within the RD (most workload indicators are level over the next 5 years, with only a few indicators increasing over time).  
· Work currently performed on the existing Training and Development contracts are not included in the RD workload.
The MEO will provide all services specified and required in the RD at standards of quality and timeliness that meet or exceed the specified requirements.  The MEO will incorporate concepts, practices, and processes to gain organizational effectiveness and efficiency, and to promote further accountability.  In addition to the key component, the MEO will be:

· An NIH organization, with a customer focus, that accepts, performs, and completes support services professionally and efficiently.
· A decentralized organizational structure, thus allowing for rapid response to critical and urgent requests while effectively interfacing day-to-day operations with future training requirements.
· A proactive workforce responsive to customer needs.
· A quality driven organization with continuous monitoring of output and performance.
4.2 Fundamental Changes and Justification

The RD outlined the complexity and magnitude of the work to be performed by the MEO.  Each section of the RD was reviewed in detail by subject matter experts from each IC and Office.  Combined with this analysis was a review of historical workload measures and technology and process improvements that were used to develop a trend analysis.  This provided the MEO with the ability to align staff requirements to the workload for the performance period.
After gathering information from appropriate sources and documents, requirements and quality and timeliness standards were analyzed to determine an FTE requirement and the organizational structure was identified.  The MEO is illustrated in the following sections.  Fundamentally, it addresses all of the performance areas detailed in the RD by section.  

The current organizational structure (which includes areas not specified in the RD) was found to meet the mission for Training and Development as defined by the RD and was an excellent basis for the development of the MEO.  The MEO is structured to maintain the relationships with activities and organizations that were not in the scope of this study and to continue to strike a balanced and effective work environment.  Due to the highly specialized programs that the RD outlines, it is essential that the MEO staff report to current supervisors (not identified in the RD) in order for effective customer service and support to continue.
The primary change is a reduction in workforce of 3.100 FTE.  This was a justifiable reduction, in part, due to:

· Cross training that produces multifunctional staff to improve service coverage within the same area or IC
· Consolidation of existing functions

· HHS University launched an initiative to provide common needs training in October, 2003
· Attrition providing an opportunity to reassign duties
In addition, upon review of the salary structure of the MEO staff, it is the conclusion of the MEO development team that the incumbent General Schedule (GS) grades are appropriate for the positions and the functions performed in the Training and Development functional area.  It was also determined by the MEO team that the RD outlines a wide range of various levels of support, which requires a wide range of skills, experience and grade levels in order to effectively meet the prescribed workload.  This determination is supported through review of the information provided in the RD, which underscores appropriate scopes of work that are commensurate with these salaries.  It is recognized that for the Training and Development function to carry on its commitment to the mission and vision of the organization, it is critical to retain these highly trained and seasoned staff and transition smoothly to a More Efficient Organization.
5 More Efficient Organization

The proposed MEO will be located within the current Training and Development operational areas throughout the National Institutes of Health.  Within the MEO are four major functional areas, segmented by specific areas of operations:  Institutes, Centers, the NIH Office of the Director and Fellowship and Research Training and Development, which crosses Institutes and Centers, and the OD. 

The Training and Development function is targeted to support and facilitate the scientific mission of the NIH.  These programs are designed for diverse audiences, both large and small, and range from basic administrative course, to work/life services, to employee and patient safety training, to highly complex and technical cutting-edge scientific training.  Specific training programs and/or functions are highly decentralized and are designed, implemented, and housed in one of the 27 Institutes/Centers or the Office of the Director within the NIH. Services are delivered, as well as physically located, on the main NIH campus in Bethesda, Maryland, and in multiple campuses in the states of Montana, Maryland, Arizona and North Carolina.
The MEO will require 12.810 Full Time Equivalents (FTE) to conduct the individual tasks and meet the requirements of the RD.  This represents a reduction of 3.100 FTE. 
5.1 Management Approach

The MEO will staff the direct workforce personnel to accomplish the scope of the requirements document.  The MEO management approach fully addresses and comprehends the philosophy and operational concerns of an organization as unique and talented as the NIH.  The MEO management approach addresses numerous key organization requirements and considerations including the ability to:
· Implement a highly responsive and service oriented organization that efficiently and effectively delivers services that support the NIH mission.
· Quickly adapt to changing workloads and environmental dynamics.
· Optimally balance cost and service.
· Perform within the scope of government operations.
· Provide for employee satisfaction and development.
· Combine the ability to reward and motivate strong employees with the ability to monitor and correct the performance problems of others.
Underlying the management approach of the MEO is the realization that the uninterrupted performance of the Training and Development function is of prime importance.  The MEO is predicated, in part, on the belief that the Training and Development staff is an integral part of the NIH mission.
5.1.1 Management Organization

The MEO will implement an organization that will function efficiently and in a manner that will minimize cost to the taxpayer and maximize service to the customers.  The MEO will replicate the services of the current organization with a total headcount of 12.810 FTE compared to the current organization.  The MEO will be a stand-alone, matrix management entity.  As a “More Efficient Organization”, it will maintain the levels of service outlined in the RD, but requiring fewer resources.  All areas of the MEO will continue to be located and service their original, respective ICs.
5.1.1.1 Fellowship and Research Training and Development

Fellowship and research training and development services are provided by Centers, Institutes, and Offices.   The goal is to foster innovative and productive research in collaboration with the NIH Institutes and Centers, national/international academic, medical centers and other public and private sector organizations.   Administrative support covers the full range of functions required to successfully manage program operations. The MEO will not include staffing reductions for this function.

5.1.1.2   Office of the Director
The staffing reduction in ORS was a result of the HHS initiative to provide common needs training through the HHS university.  Figure 5 is the MEO structure.
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Figure 5:  MEO structure for the Office of The Director.
5.1.1.3 Institutes
A staffing reduction in NCI is realized by reallocation of tasks to existing staff.  Figure 6 illustrates the organizational structure for the MEO Institutes.
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Figure 6:  MEO structure for the Training Organization at the Institutes of the NIH.

5.1.1.4  Centers
A staffing reduction in the CC is achieved by discontinuing outsourced general training activities and using other existing training options on the NIH campus (Figure 7).

5.1.2 MEO Operation

The proposed MEO will be located in existing organization’s ICs where the services currently reside.  The MEO fully understands that facilitating specific research protocols often requires accommodation or customization in the provision of services.  
The current organizational operation structure (which includes areas not addressed in the RD) was found to meet the mission for Training and Development as defined by the RD and was an excellent basis for the operation of the MEO.  The MEO is structured to maintain the relationships with activities that were not required in the RD, to continue to strike a balanced and effective work environment. 

The MEO will continue with integrated services that touch all aspects of Training and Development.  The MEO is committed to creating the best value for its customers and developing customer-centered partnerships that deliver results.  This approach and structure promotes efficiencies among Training and Development activities and facilitates the provision of seamless service that focuses on the customer’s requirements.  This “integrated” aspect of the Training and Development operation is core to the MEO’s success.  For these reasons, the Training and Development MEO is structured as an “as is” organization able to offer FTE savings while maintaining the highest quality and effectiveness in delivering the products and services outlined in the RD with the same or increased levels of customer service and productivity that have long been the hallmark of the NIH Training and Development community.
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Figure 7:  MEO structure for the NIH Centers

5.1.3 Staffing

Staffing for the More Efficient Organization was developed from the existing “As-Is” organization adjusted for the reduction of 3.100 FTE.  Table 2 is the complete staffing table with individual listings for the MEO.  It contains 12.810 FTE.
Table 2:  Complete MEO Staffing Table to support the Training and Development functions.
	Reference Number
	Position Title
	Wage type
	Series
	Grade
	Location
	FTE

	NIH-001
	Program Support Specialist
	GS
	301
	11
	CC
	0.45 

	NIH-002
	Program Assistant
	GS
	303
	09
	CC
	0.38

	NIH-003
	Program Coordinator
	GS
	301
	12
	CC
	0.49

	NIH-004
	Hospitality Services Coordinator
	GS
	301
	11
	CC
	0.14

	NIH-005
	IT Specialist (Custspt)
	GS
	2210
	12
	CIT
	0.37

	NIH-006
	Program Support Assistant
	GS
	303
	07
	CIT
	0.30

	NIH-007
	IT Specialist (Custspt)
	GS
	2210
	12
	CIT
	0.72

	NIH-008
	IT Specialist
	GS
	2210
	14
	CSR
	0.10

	NIH-009
	Program Analyst
	GS
	343
	14
	NCI
	0.25

	NIH-010
	Program Analyst
	GS
	343
	13
	NCI
	0.13

	NIH-011
	IT Specialist (Custspt)
	GS
	2210
	13
	NCI
	0.60

	NIH-012
	Lead IT Specialist (Custspt)
	GS
	2210
	14
	NCI
	0.50

	NIH-013
	Program Analyst
	GS
	343
	13
	NCI
	0.55

	NIH-014
	IT Specialist
	GS
	2210
	13
	NHLBI
	0.25

	NIH-015
	Management Analyst
	GS
	343
	11
	NIAMS
	0.20

	NIH-016
	Women’s Health Coord.
	GS
	301
	12
	NIAID
	0.20

	NIH-017
	Program Support Specialist
	GS
	301
	09
	NIAID
	0.26

	NIH-018
	Program Specialist
	GS
	301
	12
	NIAID
	0.15

	NIH-019
	Program Specialist
	GS
	301
	11
	NIDDK
	0.25

	NIH-020
	Mgmt Support Specialist
	GS
	301
	09
	NIEHS
	0.28

	NIH-021
	Training Program Asst (OA)
	GS
	303
	08
	NIMH
	1.00

	NIH-022
	Intramural Training Program Specialist
	GS
	301
	12
	NIMH
	0.16

	NIH-023
	Strategic Mgmt Asst (OA)
	GS
	303
	07
	OD
	0.95

	NIH-024
	IT Specialist (INET)
	GS
	2210
	13
	OD
	0.33

	NIH-025
	Program Analyst
	GS
	343
	11
	OD
	0.80

	NIH-026
	Program Assistant
	GS
	303
	06
	OD
	0.50

	NIH-027
	Administrative Assistant
	GS
	341
	09
	OD
	0.80

	NIH-028
	Program Analyst
	GS
	343
	11
	OD
	0.40

	NIH-029
	Strategic Mgmt Asst (OA)
	GS
	303
	07
	OD
	0.30

	NIH-030
	Program Analyst
	GS
	343
	11
	OD
	0.10

	NIH-031
	Program Analyst
	GS
	343
	13
	ORS
	0.15

	NIH-032
	Program Assistant 
	GS
	303
	08
	ORS
	0.30

	NIH-033
	Program Assistant (OA)
	GS
	303
	07
	ORS
	0.15

	NIH-034
	Program Assistant (OA)
	GS
	303
	07
	ORS
	0.30
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