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DATE:



TO:  

«First_Name» «Last_Name», «IC»
FROM:
NIH Competitive Sourcing Program Manager

SUBJECT:
A-76 Competitive Sourcing Review

I am writing to inform you that your function has been identified as one that will be included in the A-76 Competitive Sourcing Review for the functional area of «Study_Name».  The public announcement of this review will be made on or about «Study_Announcement Date» and the decision announcement will be made no later than «Study_Length» days after the public announcement.  

During this process, we may interview a sample group of affected employees.  Therefore, you may soon be contacted by the NIH Commercial Activities Review Team (CART) to discuss the full range of your job duties and responsibilities.  If you are contacted, we ask that you provide detailed information about your job responsibilities, processes, and any other pertinent information, so that we may accurately reflect the NIH requirement in this area.  It is important that these discussions capture all the duties you perform, particularly those “above and beyond” efforts, which might not be apparent to outsiders who are not familiar with the NIH operations.  The better we are able to accurately reflect your duties and everything included in these duties, the more competitive the NIH staff will be in this competition.  Ultimately, based on the results of these analyses and the associated cost competition, NIH will determine if it is in the best interest of the Government to continue to perform this activity with NIH staff or to contract out this activity. 

We realize that this is a stressful time for employees subject to A-76 review.  The NIH Employee Assistance Program (EAP) may be able to help you, or someone you know in need of their services.  The EAP provides trained professionals who can offer confidential, short-term counseling and referral.  The EAP can be reached at 301-496-3164 and their website is http://www.nih.gov/od/ors/ds/eap/.  
If you want to learn more about competitive sourcing, you may wish to consult the NIH A-76 website at http://A-76.nih.gov.  Questions about A-76 or the NIH Competitive Sourcing Program can be submitted to the NIH A-76 e-mail address at A76@od.nih.gov.  

CART Director   
cc:  «EO»
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