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Competition Schedule Template


The following is a recommended detailed template to use for determining an anticipated competition schedule.  Tasks and dates and duration should be tailored to each specific competition.

	Task
	Duration
(Work Days)
	Start Date
	Planned End Date
	Actual End Date

	Contracting Officer Issues Fedbizopps.gov Announcement of the NIH Study
	1 day
	 
	 
	 

	Consultant/NIH PWS Team Begins PWS Interviews of Current Service Providers (In-house & Contract Support)
	24 days
	 
	 
	 

	Consultant PWS Team submits PWS Draft #1 to NIH PWS Team Leader for NIH PWS Team Review
	1 day
	 
	 
	 

	Consultant/NIH MEO Team Begins Analysis of Current Org and Current Operations of Client Organization/Positions under Study
	11 days
	 
	 
	 

	Govt. Reviews PWS Draft #1
	10 days
	 
	 
	 

	Consultant/NIH PWS Teams discuss Govt. Comments on PWS Draft #1
	1 day
	 
	 
	 

	Consultant/NIH PWS Team Leaders and Contracting Officer meet to evaluate options for contents and format of Draft RFP Body, i.e., format, FAR & HHS clauses, drafting of Sections B, L, & M, etc. to be developed by Contracting Officer in March 2005
	1-2 days
	 
	 
	 

	Consultant/NIH PWS Team Begins Revision of PWS Draft #1 into PWS Draft #2
	20 days
	 
	 
	 

	Consultant/NIH PWS Team Leaders begin to analyze requirements for specific FAR and HHS Procurement Clause insertions in RFP, as well as drafting Section M and a related Section L for submission to the Project Officer and Contracting Officer
	5 days
	 
	 
	 

	Contracting Officer posts Pre-Solicitation Announcement in FedBizOpps.gov stating that Draft RFP will be release in April for Industry Comments.
	1 day
	 
	 
	 

	Consultant MEO Team submits Mgmt. Plan Draft #1 Covering Current Operations/Org. and Organizational Change Options to NIH MEO Team Leader for NIH MEO Team Review.
	1 day
	 
	 
	 

	Govt. Reviews the Mgmt. Plan Draft #1
	5 days
	 
	 
	 

	Consultant/NIH MEO Teams discuss Govt. Comments on the Mgmt. Plan Draft #1
	1 day
	 
	 
	 

	Consultant/NIH MEO Team Meet Together to plan for the Revision of Mgmt. Plan Draft #1 into Mgt. Plan Draft #2 in Preparation of Draft RFP Release in April 2005
	2 days
	 
	 
	 

	Contracting Officer reviews the Consultant/NIH PWS Team's draft of the Draft RFP Body, i.e., format, FAR & HHS clauses, drafting of Sections B, L, & M, etc. for release with PWS for Industry Comment.
	8 days
	 
	 
	 

	Consultant/NIH PWS Team submits PWS Draft #2 to NIH PWS Team Leader for PWS Team Review
	1 day
	 
	 
	 

	Govt. Reviews PWS Draft #2
	5 days
	 
	 
	 

	Consultant/NIH PWS Teams discuss Govt. Comments on PWS Draft #2
	1 day
	 
	 
	 

	Consultant/NIH PWS Team Begins Revision of PWS Draft #2 for Hand-off to Contracting Office
	4 days
	 
	 
	 

	Consultant PWS Team submits PWS Revised Draft #2 to NIH PWS Team Leader to provide to the Contracting Officer for inclusion in the Draft RFP to be posted on FedBizOpps.gov
	1 day
	 
	 
	 

	Contracting Officer completes Draft RFP with Revised PWS Draft #2 - Completes all RFP sections and conduct Contract Review Meeting
	3 days
	 
	 
	 

	Contracting Officer Issues a Draft RFP for NIH Services and a Request for Industry Comments via Fedbizopps.gov Announcement
	1 day
	 
	 
	 

	Consultant/NIH MEO Team Begins Analysis of Draft RFP and Integrates PWS requirements into previous Management Plan Draft #1 to create Draft #2 (the beginnings of the Agency Tender).
	18 days
	 
	 
	 

	Industry and Consultant/NIH MEO Team Review and Comment on PWS Draft #2 and Draft RFP (Generating RFP Response Questions or Requests for PWS Clarification)
	7 days
	 
	 
	 

	Contracting Officer submits Collected Comments/Questions to the Consultant/NIH PWS Team to Address during creation of the Final PWS
	4 days
	 
	 
	 

	Consultant/NIH PWS Team Revises PWS Draft #2 to PWS Final based on Industry/MEO Team Comments and Final Interviews
	5 days
	 
	 
	 

	Consultant/NIH PWS Team submit a GFP Inclusion/Exclusion Justification Letter to the Project Officer for the Contracting Officer.
	5 days
	 
	 
	 

	Consultant/NIH PWS Team submits Final PWS & Questions/Comments Responses to the Contract Officer for inclusion in Final RFP package to be posted on FedBizOpps.gov
	1 day
	 
	 
	 

	Contracting Officer utilizes the Baseline Cost Estimate and the Final PWS to prepare an Estimated Funding Requirements Document..
	1 day
	 
	 
	 

	Consultant/NIH PWS Team submits an Acquisition Planning Document to the Project Officer for the Contracting Officer.
	1 day
	 
	 
	 

	Contracting Officer Finalizes RFP with Final PWS - Completes all RFP sections.
	4 days
	 
	 
	 

	Contracting Officer Issues Complete Final RFP for NIH Services via Fedbizopps.gov Announcement
	1 day
	 
	 
	 

	Consultant/NIH MEO Team submits body of Transition Plan to Project Officer for completion by HR Advisor's team.
	1 day
	 
	 
	 

	Consultant MEO Team submits Mgt Plan/Agency Tender Draft #2 to NIH MEO Team Leader for discussion/review with a sub-set of the original MEO Team, including HRA.
	1 day
	 
	 
	 

	Consultant/NIH MEO Team Begins Analysis of Final RFP and Revisions of Management Plan with MEO while awaiting Govt Comments on Mgt Plan/Agency Tender Draft #2.
	4 days
	 
	 
	 

	Govt. Reviews MEO Draft #2 - Defines the direction for MEO finalization barring any amendment changes in PWS.
	4 days
	 
	 
	 

	Consultant/NIH MEO Teams discuss Govt. Comments on MEO Draft #2.  Consultant MEO Team receives final direction for construction of MEO as part of Agency Tender, based on now released Final RFP.
	2 days
	 
	 
	 

	Consultant/NIH MEO Team Begins Conversion of Mgt Plan/Agency Tender Draft #2 into Final Agency Tender and Begins Draft Agency Cost Estimate (ACE), Draft Phase-in Plan, and, if required, a Draft TPP.
	22 days
	 
	 
	 

	Consultant Independent Government Estimate Team submits Draft IGE to Contracting Officer for Cost Evaluation.
	1 day
	 
	 
	 

	Contracting Officer's Cost Team reviews Draft IGE and prepares comments to Consultant IGE Team to address.
	6 days
	 
	 
	 

	Consultant Independent Government Estimate Team develops Final IGE based on Government Comments and any Amendments to the RFP.
	1 day
	 
	 
	 

	Consultant/NIH MEO Team submits list of Proposed MEO positions, positions descriptions, grades, series, etc. to HRA for approval of proposed classifications.  (The Agency Cost Estimate must be based on HRA approved grades for MEO positions.)
	1 day
	 
	 
	 

	Consultant Independent Government Estimate Team submits Draft IGE to Contracting Officer for Cost Evaluation.
	1 day
	 
	 
	 

	HR Advisor must validate/approve the proposed grades & experience/education requirements of all MEO positions before the ACE can be completed.
	3 days
	 
	 
	 

	Contracting Officer's Cost Team reviews Final IGE and secures the information in a locked safe until after proposals are received.
	5 days
	 
	 
	 

	HR Advisor submits decisions on grades, experience/education requirements to MEO Team to finalize the MEO structure and cost.
	1 day
	 
	 
	 

	Consultant/NIH MEO Team updates the Agency Tender documents and ACE with approved MEO grades.
	2 day
	 
	 
	 

	Consultant MEO Team submits body of Final Agency Tender, prepared in accordance with Section L of the RFP, to NIH MEO Team Leader/ATO for Govt. Review  (very limited list of one or two other non-affected personnel).
	1 day
	 
	 
	 

	Consultant MEO Team submits Mgt Plan/Agency Tender Draft Phase-in Plan and, if required, Draft TPP to NIH MEO Team Leader for Review by small group of non-affected technical reviewers.
	1 day
	 
	 
	 

	Consultant MEO Team submits Agency Cost Estimate (ACE) Draft #1 to designated NIH HRA for verification of grades and rates.
	1 day
	 
	 
	 

	HR Advisor uses list of approved positions and grades from the MEO validation process to create a Final Transition Plan for transitioning current staff into the MEO, finding work for anyone not used in the MEO, and creating the process for defining Right of First Refusal eligibility and outplacement (internal to Federal Govt.) if the MEO is not awarded the contract.  (NOTE:  This document must be completed by the HRA during the competition, but is not submitted with the Agency Tender.)
	8 days
	 
	 
	 

	Govt. Reviews Final Agency Tender (the Actual In-house Bid Package); usually reviewed by ATO and one MEO Team member.
	2 days
	 
	 
	 

	Govt. Reviews Mgt Plan/Agency Tender Draft Phase-in Plan and, if required, Draft TPP, usually reviewed by ATO and one MEO Team member.
	2 days
	 
	 
	 

	Govt. Reviews ACE Draft #1,  usually HR Advisor & One Subject Matter Expert.
	2 days
	 
	 
	 

	Consultant/NIH MEO Teams discuss Govt. Comments on Final Agency Tender Package and supporting documents and costs. 
	1 day
	 
	 
	 

	Consultant/NIH MEO Team work together to make staffing, cost, or technical approach adjustments to the Final Agency Tender Package, PIP, ACE, and, if done, TPP using comments on Final Agency Tender Package and on the Drafts of the other documents.  Agency Tender Official Assists with integration of Final Approved Mgt Plan & Cost Estimate into the Proposal Package for submittal.
	4 days
	 
	 
	 

	Consultant/NIH MEO Team work together with the HRA to complete the Transition Plan for submission to the Project Officer.
	2 days
	 
	 
	 

	Consultant/NIH MEO Team and ATO complete the copying, binding, packing, labeling, etc. of the Proposals, including burning of any required CD-ROMs or electronic files.
	1 day
	 
	 
	 

	Agency Tender Official submits Agency Tender (ACE) to Contracting Office (inc. Supporting Documentation, e.g., Mgt Plan/MEO, Phase-in Plan, and TPP if required) - All proposals from all bidders are turned in on the same day.
	1 day
	 
	 
	 

	Consultant/NIH MEO Team and ATO work together to create the Residual or Continuing Government Organization Package for submittal to the Project Officer.  This package contains two separate recommendations for the minimum number of Federal personnel that will be required in the event of an MEO win and a Contractor win in order to perform the Inherently Governmental functions and the Quality Assurance Evaluations functions within the NIH.  This package contains two sets of organizational structures, staffing, duties, grades, series, titles, and reporting structures of these RGO/CGO personnel.  (Note:  This package is not submitted with the Agency Tender Proposal.)
	7 days
	 
	 
	 

	ATO submits the Draft RGO/CGO package to the Project Officer for Govt. Review.
	1 day
	 
	 
	 

	Govt. Reviews RGO/CGO Package.
	4 days
	 
	 
	 

	Consultant/NIH MEO Team and ATO finalize the Residual or Continuing Government Organization Package for submittal to the Project Officer. 
	4 days
	 
	 
	 

	ATO submits the Final RGO/CGO package to the Project Officer.
	1 day
	 
	 
	 

	ATO submits the Final RGO/CGO package to the Project Officer, and provides the Consultant Baseline Cost Analyst a list of positions that were removed from the MEO as performing Inherently Governmental tasks (not because the positions were excess staff not required in the MEO).
	1 day
	 
	 
	 

	Consultant Baseline Cost Analyst updates the Baseline Cost Estimate to back out positions that have been declared as Inherently Governmental, or have become part of the Residual/Continuing Government Organization.  The Baseline Cost Estimate is also adjusted to match the dates of the periods of performance actually used in the Final RFP.
	4 days
	 
	 
	 

	Consultant Baseline Cost Analyst submits the Final Baseline Cost Estimate (revised) to the Project Officer for Savings from Competition Calculations.
	1 day
	 
	 
	 

	SSEB Reviews Proposals
	68 days
	 
	 
	 

	Contracting Officer reviews Proposals to determine responsive Offers.
	1 day
	 
	 
	 

	SSEB Tech Team analyzes responsive Private Sector and Other Agency Proposals separately from Agency Tender Review; SSEB compares top rated Private Sector or Other Agency Proposals to Agency Tender to establish level of service offering equivalence; and SSEB identifies areas for potential "technical Leveling".
	16 days
	 
	 
	 

	SSEB Costing Team reviews initial cost estimates from top technically rated Private Sector, Other Agency, and, separately, MEO offerors.
	21 days
	 
	 
	 

	Contracting Officer issues questions to Offerors and to MEO/Agency Tender Team if there are inconsistencies in levels of offered services.
	1 day
	 
	 
	 

	Consultant/NIH MEO Team and ATO work together to respond to SSEB questions or request for revised Proposal and/or ACE.
	4 days
	 
	 
	 

	ATO and Other Offerors submit any revisions based on questions posed by SSEB.
	1 day
	 
	 
	 

	SSEB Tech Team finalizes Technical Reviews of final proposals from Private Sector, Other Agency, and MEO offerors.
	8 days
	 
	 
	 

	SSEB Costing Team reviews final cost estimates from Private Sector, Other Agency, and MEO offerors.  No cost information about any offeror is shared with the SSEB Technical Team, as cost data from the MEO or external offerors could be perceived as influencing the selection of the "best value" competitor to the MEO/Agency Tender.
	5 days
	 
	 
	 

	SSEB Technical Team meets to discuss, compare notes, and then make a recommendation to the SSA as to the best Private Sector or Other Agency Proposal.  (This selected "best value" proposal becomes the MEO's competitor in the Cost Competition.)
	2 days
	 
	 
	 

	SSA reviews and approves the SSEB's recommendation as to the best Private Sector or Other Agency Proposal.  Costs for this Offeror and the Agency Tender Cost Estimate remain locked up separately.
	1 day
	 
	 
	 

	Contracting Officer and PSC Competitive Sourcing Director issue invitation to "bid opening" (i.e., the formal Cost Comparison process) to ATO, HRA, Labor Relations, Senior Leadership Team, and PSC and/or HHS Competition Officials.
	1 day
	 
	 
	 

	Contracting Officer conducts the formal Cost Comparison, where the selected Offeror's bid is entered into WINCOMPARE with the Agency Tender Cost; Results are presented to PSC Executive Officer and HHS HQ Competitive Sourcing Officer
	1 day
	 
	 
	 

	Contracting Officer Issues Performance Decision via Fedbizopps.gov Announcement
	1 day
	 
	 
	 

	HR Advisor implements the proper Transition Plan for HR actions (there is one for an MEO win and one for a Contractor win), i.e., establish affected employee lists for Right of First Refusal or for transition to vacancies, etc.  Identify vacancies, identify VERA/VISP eligibility, identify retraining opportunities, identify MEO filling process, etc.
	approx 76 days
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