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The official responsible for leading the MEO Team and developing a competitive Agency Tender.
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Being the ATO
The Agency Tender Official (ATO) leads the effect in developing the agency bid (Agency Tender). The Agency Tender includes the MEO, Quality Assurance Surveillance Plan (QASP), Phase-In Plan, and Agency Cost Estimate (ACE). The ATO is an inherently governmental official who designates the MEO Team while providing the necessary resources and training to prepare a competitive Agency Tender. Furthermore the ATO is a directly interested party who is independent of the CO, SSA, SSEB, and PWS/RD Team. It is important that the ATO understands the functions being studied, and have knowledge of the existing organizational structure.
Level of Effort

Two 3 hour meetings per week 

· during MEO development
· Up to 40 hours of document review for each MEO draft

· Up to 8 hours of document review for the Quality Control Plan, Agency Cost Estimate, and other volumes of the Agency Tender.
Milestones

· Data Collection
· Employee interviews
· Time studies and other data
· Draft 1 and 2 MEO Review
· Support Agency Tender Development
· Review and create offeror questions based on draft PWS and solicitation
· Final MEO Review
· Draft 1 and 2 Agency Cost Estimate Review
· Final Review of all Documents

· Submit complete Agency Tender

· Respond to SSEB questions
References

Guidebook

Section B.2, Step 7, Section C.4, C.5, C.6, C.8, or D.2 and D.3.

Circular

Attachment B, Sections A.8.a, C, and D.
Exhibit B.2-5 Agency Tender Official








�





REQUIREMENTS





1  


Be an inherently governmental agency official with decision making authority.


2  


Must be a interested party independent of the CO, SSA, SSEB, and PWS/RD Team.


3


Agree to develop, certify, and represent the Agency Tender.
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