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A group of individuals comprised of technical and functional experts, who work with the Agency Tender Official (ATO) to develop the Agency Tender.

Being the MEO Team Member
MEO Team members are formed to develop the Agency Tender. They gather time, efficiency, improvement, and cost-savings data for the function under study.  From these data and the requirements of the PWS or RD, they draft and review the final Agency Tender to make sure it is a competitive offer. MEO Team membership requires creativity, an “outside the box” approach, attention to detail, good writing skills and objectivity.
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Level of Effort

 Two 3 hour meetings per week 

· during MEO development
· Up to 40 hours of document review for each MEO draft

· Up to 8 hours of document review for the Quality Control Plan, Agency Cost Estimate, and other volumes of the Agency Tender.
Milestones

· Data Collection
· Employee interviews
· Time studies and other data
· Draft 1 and 2 MEO Review
· Support Agency Tender Development
· Review and create offeror questions based on draft PWS and solicitation
· Final MEO Review
· Draft 1 and 2 Agency Cost Estimate Review
· Final Review of all Documents

· Submit complete Agency Tender
References

Guidebook

Section B.2, Step 7, Section C.1 and D.1.

Circular

Attachment B, Sections A.8.c, C, and D.
Exhibit B.2-5 MEO Team Member
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REQUIREMENTS
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Assist the ATO in developing the Agency Tender
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Provide technical and functional expertise for the areas under study or expertise in management analysis, position classification, work measurement, value engineering (see OMB Circular A-131), industrial engineering, cost analysis, procurement, and the technical aspects of the activity may also assist this team
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Comply with the Circular 
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COMPETITION TIMELINE (Months)
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