Exhibit B-9
Terms, Definitions, and Acronyms
	Acronym
	Definition
	Chapter

	ACE
	Agency Cost Estimate
	B

	ATO
	Agency Tender Official
	B

	BCE
	Baseline Cost Estimate
	B

	CAAT
	Commercial Activities Acquisition Team
	B

	CART
	Commercial Activities Review Team
	B

	CASC
	Commercial Activities Steering Committee
	B

	CATS-I
	Commercial Activities Tracking System – Inventory
	B

	CO
	Contracting Officer
	B

	CSO
	Competitive Sourcing Official
	B

	CSP
	Competitive Sourcing Plan
	B

	CSR
	Competitive Sourcing Report
	B

	DDM
	Deputy Director for Management
	B

	EO
	Executive Officers
	B

	FAIR
	The Federal Activities Inventory Reform
	B

	FAR
	Federal Acquisition Regulations
	B

	FTE
	Full Time Equivalent
	B

	GFP
	Government Furnished Property
	B

	HHS
	Health and Human Services
	B

	HR
	Human Resources
	B

	HRA
	Human Resources Advisor
	B

	IC
	Institute or Center
	B

	LOO
	Letter of Obligation
	B

	MEO
	Most/More Efficient Organization
	B

	OMB
	Office of Management and Budget
	B

	OSMP
	Office of Strategic Management and Planning
	B

	PO
	Project Officer
	B

	PPR
	Preliminary Planning Report
	B

	PPT
	Preliminary Planning Team
	B

	PWS/RD
	Performance Work Statement/Requirements Document
	B

	QASP
	Quality Assurance Surveillance Plan
	B

	RIF
	Reduction In Force
	B

	SAC
	Standard Accounting Code
	B

	SCF
	Standard Competition Form
	B

	SF
	Standard Form
	B

	SLCF
	Streamlined Competition Form
	B

	SSA
	Source Selection Authority
	B

	SSEB
	Source Selection Evaluation Board
	B

	VERA/VISP
	Voluntary Early Retirement Authority/Voluntary Separation Incentive Pay
	B


Roles
	Role
	Definition
	Chapter

	ATO
	The ATO is the individual responsible for leading the MEO Team and developing a competitive Agency Tender.  The ATO should be a technical expert on the functions to be competed.
	B

	Co-Chairs
	The CASC will name two Co-Chairs to head the preliminary planning effort as head of the PPT.  The Co-Chairs are the “champions” of the PPT, and as such, are the “go-to” individuals when there is a lack of response or cooperation from ICs and individuals along the way.  The Co-Chairs are also the primary coordinators between the CART and CASC and the PPT.
	B

	Commercial Activities Review Team (CART)
	A CART representative will be assigned to each Preliminary Planning effort, and this individual will provide assistance and guidance to the Preliminary Planning Team (PPT).  The CART will also be the point of contact for communication with the CASC.
	B

	Commercial Activities Steering Committee (CASC)
	The CASC is responsible for the overall decision on the general functions to be considered for competitions and will be the recipient of the final PPR.
	B

	Competitive Sourcing Official
	[insert definition here]

	B

	MEO Manager
	In a Standard Competition, this would be the highest level Supervisor in the MEO.  For a Streamlined Competition, this may be the highest level Supervisor of the MEO or As-Is Organization; however, in decentralized MEOs this may be the ATO or other individual who will serve as the Responsible Official.  The MEO Manager may be the original signer of the LOO or may have this responsibility delegated to them by re-signing the LOO after an MEO Manager is named.
	B

	MEO Team
	The primary responsibility of the MEO Team is to assist the ATO with the development of the Agency Tender.
	B

	Project Officer
	The PO assists the CO primarily during Phase-In and Implementation and is the primary point of contact between the CO and the MEO Manager or Private Sector Manager.   In a Streamlined Competition, particularly one that is decentralized, the PO and MEO Manger may be the same person; however for a Standard Competition they must be two separate individuals.
	B

	PWS/RD Team
	The PWS/RD Team works together with the Team Lead to develop the PWS or RD for the competed function.  The PWS/RD Team must develop the PWS or RD, which includes gathering and identifying supporting workload data, performance standards, and any other relevant information to the activity being competed.  The Team must also develop a Quality Assurance Surveillance Plan (QASP), which is implemented after decision to ensure the quality of the products and services once the competition is over.  The PWS/RD Team also determines which items will be Government-Furnished Property (GFP) and assists the CO in developing the solicitation (if applicable).
	B

	Source Selection Evaluation Board (SSEB)
	The SSEB’s objective is to review and recommend proposals for cost competition (both private sector and the Agency Tender).  The SSEB must comply with the source selection requirements of the FAR in reviewing and recommending proposals for cost competition.  The SSA will review and approve the SSEB’s recommendations.
	B

	Study Co-Chairs
	Co-Chairs organize and lead the PPT and present the final PPR to the CASC.  However, they also provide updates to the CASC throughout the competition process.
	B


Terms and Documents

	Terms and Documents
	Definition
	Chapter

	Commercial Activities Tracking System – Inventory (CATS-I)
	CATS-I is a web interface and reporting portal designed to allow the A-76 Coordinator to monitor and manage his/her inventory.  CATS-I can be accessed via the following link:  http://my.nih.gov/.
	B

	Grouping/Logical Business Unit
	Possible appropriate groupings to the study based on functional similarities, organizational locations, physical locations, potential savings, and availability of commercial service providers.
	B

	Performance Decision Date
	This is the date all certifications are complete and marks the official announcement of the performance decision of a Standard or Streamlined Competition.
	B

	Scope of Study
	The primary tasks and services included in the competition and the customers or groups supported (if applicable).
	B

	Workload and Data Systems
	Work tracking systems in place or other record keeping methodology or practice.
	B


�Need Defintion





