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TECHNICAL PERFORMANCE EVALUATION

QUALITY OF WORK

	Criteria Statements
	Score

	1. Service Provider work was within the requirements specified in the PWS/RD and any additional specifications of the customer.
	

	2. Service Provider used proper techniques/procedures to perform the work.
	

	3. Service Provider used proper software, materials, tools, and equipment (if applicable).
	

	4. Service Provider completed work in accordance with applicable policies & procedures.
	


TIMELINESS OF WORK

	Criteria Statements
	Score

	1. Service Provider completed work within the specified time standard.
	

	2. Service Provider managed and scheduled the work appropriately.
	

	3. Service Provider work backlog was within acceptable limits.
	

	4. Service Provider established acceptable priorities for the performance of work.
	


Work Documentation (if applicable)
	Criteria Statements
	Score

	1. Service Provider documented all completed work as required in a complete, accurate, and timely manner.
	

	2. Service Provider documented expenditures of resources for completion of work as required in a complete, accurate, and timely manner.
	


Work EffICIENCIES

	Criteria Statements
	Score

	1. Service Provider completed work in an efficient and cost effective manner.
	


Work Coordination & Customer Approach
	Criteria Statements
	Score

	1. Service Provider coordinated work schedules with customers and other organizations as necessary to complete work.
	

	2. Service Provider coordinated, scheduled, and completed all work with minimal disruption to the customer.
	

	3. Service Provider completed work in a professional manner.
	


Workload & Work Capability

	Criteria Statements
	Score

	1. Service Provider has the capability and technical expertise to perform the quantity and quality of the work required.
	


Overall Evaluation

	Section
	Overall Score

	Quality
	

	Timeliness
	

	Documentation
	

	Efficiency
	

	Coordination
	

	Capability
	


Management Evaluation
GOVERNMENT FURNISHED PROPERTY, EQUIPMENT AND FACILITIES

	Criteria Statements
	Score

	Service Provider follows policies and procedures for identification, control, inventory, care, maintenance, and utilization of Government property.
	


COMMUNICATION
	Criteria Statements
	Score

	Timeliness of business decisions made by the Service Provider.
	

	Effectiveness of business decisions made by the Service Provider.
	

	Channels of communication, authority, and responsibility.
	

	Government/Service Provider interface.
	


MANAGEMENT/EMPLOYEE PROGRAMS

	Criteria Statements
	Score

	Service Provider labor relations efforts
	

	Resultant impact of labor relations on Service Provider performance
	

	Effectiveness of equal opportunity
	

	Effectiveness of employee incentive
	


COST CONTROL

	Criteria Statements
	Score

	Service Provider controls costs
	

	Service Provider validates necessary costs
	

	Actual cost aligns with planned costs for direct labor rates
	

	Actual cost aligns with planned costs for indirect costs
	


SUBCONTRACTING POLICIES AND PROCEDURES (if applicable)
	Criteria Statements
	Score

	Subcontracting operations are timely 
	

	Subcontracting operations are efficient 
	

	Subcontracting operations are cost effective 
	

	Proper competition obtained for subcontracting operations (if applicable)
	

	Appropriate types of contract are used 
	

	Subcontractors are properly managed and administered 
	


OVERALL EVALUATION 

	Section
	Overall Score

	Government Furnished Property, Equipment and Facilities
	

	Communication
	

	Management/Employee Programs
	

	Cost Control
	

	Subcontracting Policies and Procedures (if applicable)
	


 QUALITY CONTROL EVALUATION

(standard studies only)

PROGRAM IMPLEMENTATION

	Criteria Statements
	Score

	1. The Service Provider developed and monitored his overall quality control effort.
	

	2. The Service Provider properly changed or modified the Quality Control Program to meet the specific requirements for work.
	

	3. The Quality Control Program had a positive effect on performance.
	

	4. Performance monitoring and work controls generated improvements that increased the effectiveness and responsiveness of the Quality Control Program.
	


CORRECTIVE ACTION

	Criteria Statements
	Score

	1. Effective measures were taken regarding internal Service Provider imposed corrective actions.
	

	2. Effective measures were taken regarding internal Government imposed corrective actions.
	

	3. Immediate problem resolution actions were effective.
	

	4. Long-term preventive management actions were effective.
	


DOCUMENTATION, RECORDS, AND REPORTS

	Criteria Statements
	Score

	1. Quality related problems were documented effectively.
	

	2. Records were maintained regarding quality related problems.
	

	3. Records were maintained regarding Quality Control activities.
	

	4. Quality related problems were reported effectively.
	

	5. Quality Control documentation was kept up to date.
	

	6. Quality Control filing was kept up to date.
	

	7. Quality Control reporting was kept up to date.
	


Overall Evaluation

	Section
	Overall Score

	Program Implementation
	

	Corrective Action
	

	Documentation, Records, and Reports
	


Scoring Factors

	Rating
	Performance Definition

	Outstanding
	6
	Performance level significantly exceeds expectations.  Maximum level of performance attainable.  

	Excellent
	5
	Performance level is considerably above expectations.  No issues requiring resolution.

	Good
	4
	Performance level is meeting expectations.  There are no, or minimal, problems.

	Fair
	3
	Performance is below expectations with a few failures of critical tasks. Issues requires minor involvement.

	Poor
	2
	Performance is considerably below the expected level. Multiple failures of tasks. Issues require significant involvement.

	Unsatisfactory
	1
	Performance is completely unacceptable and requires immediate action. Non-performance jeopardizing achievement of ic requirements.
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