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Exhibit K-1: Checklist for Cost Comparison

___1. Coordinate announcement with Labor Relations

___2. Ensure that Labor Relations notifies the union of the announcement in accordance with required timelines

___3. Schedule Conference Room for cost comparison
___4. Schedule Meeting Facilities for employee meeting

___5. Schedule Time for Cost Comparison

___6. Schedule Responsible Officials

a. Contracting Officer

b. CART Members

c. ATO

d. Agency Official Responsible for Private Sector Costs

e. COMPARE software operator

___7. Prior to the actual cost comparison, perform dry-run cost comparison covering steps 8 through 17.  Dry-run to include checking the basic facts of the COMPARE file such as tax and cost factors used, performance periods, etc.  

___8. Contracting Officer brings certified sealed envelope/package containing the Agency Cost Estimate and electronic version of the COMPARE file.  Also, bring the password for the COMPARE file.
___9. Contracting Officer brings certified Private Sector Cost Estimate

___10. Contracting Officer provides certified electronic version of the Agency Cost Estimate COMPARE file to the COMPARE analyst
___11. COMPARE analyst opens the certified electronic COMPARE file and pulls up the Standard Competition Form (SCF)/Streamlined Competition Form (SLCF)

___12. Contracting Officer verifies the electronic COMPARE file with the certified hardcopy of the Agency Cost Estimate by comparing the SCFs/SLCFs.

___13. Upon verification, COMPARE analyst enters the following information into the certified electronic COMPARE file as requested by the COMPARE software:

a. Price/Cost Type

b. Solicitation Award Mode

c. Location

d. Functional Area

e. Industry Code

f. Taxable
g. Selected Contractor

___14. Contracting Officer communicates the Private Sector Costs per performance period to the COMPARE analyst
___15. COMPARE analyst enters the Private Sector Costs per performance period on Line 7 of the certified COMPARE file
___16. COMPARE analyst initiates the software to calculate the difference in cost between the In-house and Private Sector

___17. COMPARE analyst pulls up the completed SCF/SLCF reflecting the cost comparison decision

___18. COMPARE analyst announces low-cost provider

___19. COMPARE analyst prints SCF/SLCF

___20. Cost Comparison Certification:

a. Streamlined:

i. ATO certifies In-house costs on the SLCF with signature

ii. Responsible agency official certifies Private Sector costs on SLCF with signature

iii. Contracting Officer overseeing the Cost Comparison certifies the SLCF with signature

b. Standard:

i. ATO certifies In-house costs on the SCF with signature

ii. Contracting Officer certifies the performance decision on the SCF with signature

iii. Source Selection Authority certifies the performance decision on the SCF with signature

___21. Agency notifies affected employees of Cost Comparison outcome

___22. Contracting Officer publishes Cost Comparison outcome on FedBizOpps
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