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The MEO Manager is the highest-level supervisor in the MEO.  The MEO Manager may be the original signer of the LOO and may be a specifically required position in the PWS or RD.

Being the MEO Manager

The first task of an MEO Manager is to prepare for the stand-up of the MEO during the Implementation period.  The MEO Manager often serves as the Implementation Team Lead.  The MEO Manager, as the highest-level supervisor within the MEO, has the responsibility to ensure that the MEO provides the products and services required in the PWS or RD.  The MEO Manager manages the day-to-day operations of the MEO, including recruiting, training, and managing MEO employees.  The MEO Manager is directly responsible for the performance of Quality Control according to the Quality Control Plan.  The MEO Manager serves as a single point of contact for customers, coordinates major MEO requirements, and is the top-level MEO representative for handling customer complaints.

Level of Effort

     The MEO Manager is often a 

full-time position for a standard study.  Streamlined studies do not always have a specifically designated MEO Manager.

Milestones

· Perform inventory of MEO 
equipment
· Conduct training
· Stand-up MEO
· Ongoing successful performance of the MEO under the 
requirements of the PWS/RD
· Annual exercise of MEO options
· Recompetition
References

Guidebook

Sections G, H, and J.
Exhibit G-7 MEO Manager
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REQUIREMENTS
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Requirements for the MEO Manager are normally specified in the PWS or RD
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Cannot be the Project Officer, Quality Assurance Evaluator, or Contracting Officer
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COMPETITION TIMELINE (Months)












